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Substitute Classroom Management Plan Template w/ Examples 
 
Introduction: Often, classroom teachers will leave information about the classroom 
management plan used in the school and/or classroom. If the teacher for whom you 
are subbing provides a classroom management plan, review it, and then, do your best 
to follow it. Pay special attention to information about students who may struggle with 
behavior. 
 
If the teacher does not leave a classroom management plan, you should develop and 
use your own. We’ve provided a template for you with examples and a Quick Print 
Classroom Management Plan at the end of this document. 

 
Classroom Management Plan Template 
 
Focus: Creating a positive culture of belonging in the classroom. 
 
Begin your day with students by greeting them at the door. Choose from the list of 
greeting activities included in your substitute teacher course or make up your own like 
an individualized handshake for each learner. Kids like to see your personality, and this 
is an excellent time to show it. You want them to know you are happy to be there and 
are happy to see them in class. 
 
Chosen Greeting Method: 
 
As soon as possible, involve students in a relationship building activity so you can get 
to know them, and they can get to know you. Choose from the list of relationship 
building activities included in your substitute course or create your own. This is another 
time to show your authentic self. 
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Chosen Relationship Building Activity:  
 
Focus: Creating consensus around behavior for the day or class period. 
 
Work with students to identify a classroom goal for the day or class period. Having a 
focused and shared goal will create student buy-in and provide a reminder or cue as 
needed when behaviors crop up. (Examples include: meet the learning targets of the 
lessons left by the teacher, complete a reflection activity, learn something new and 
have fun!) 
 
Class goal: 
 
Using the class goal, identify, with the learners, prosocial behaviors that will help them 
meet the class goal by working together. Ask students what behavior should look like 
and sound like. Document their responses and post it where students and you can refer 
to it. 
 
 
Class goal: 

What does positive behavior look like? What does positive behavior sound like? 

Example: Helping your peers or the 
substitute teacher. 

Example: Appropriate voice levels for the 
activity being completed.  
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Focus: Create responses to positive and challenging behaviors prior to them 
occurring.  
 
Choose a method to recognize positive behaviors as they are displayed by the 
learners. (Examples include providing specific praise tied to a value or use of a positive 
reinforcement ticket to be entered into a class drawing at the end for a small prize.) 
 

Positive behavior reinforcement method: 
 
When behavior challenges occur, and they will, be consistent and remain calm, cool, 
and collected. Review, Increasing Student Compliance, for additional tips on helping 
students follow directions and then document how you will respond below. 
 

Response plan for initial behavior challenge:  
 
Response plan for repeated behavior challenge: 
 
Response plan for significant behaviors disrupting the learning of others: 
 
Response plan for severe behaviors endangering self or others: 

 
Important note: If you have a student with a 504 plan or an Individualized Education 
Plan and/or Positive Behavior Support Plan, it is imperative that you follow that 
student’s plan to the best of your ability. If the student is struggling and your efforts are 
not working, contact the teacher assigned to the student as case manager or the 
administrator in the building. 

Focus: Ending class or the school day on a positive note. 

Celebrate with your students if their prosocial behavior has allowed you, as a 
classroom, to meet the goal you set forth at the beginning of the day or class period. 
This might be a 30-second dance party or a round of applause. Be sure to thank the 
students for their good behavior. 

 

 

 

https://www.learnersedge.com/positive-behavior-reinforcement?__hstc=242460957.112c87bca5db09b16a095854bfc8aa9d.1643733562827.1644505865688.1644510183302.27&__hssc=242460957.5759.1644510183302&__hsfp=2341104755
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Celebration method:  

Provide notes for the teacher on overall classroom behavior as well as individual 
behavior as deemed appropriate. Be specific when providing information so the 
teacher can follow up as needed. (See template for sub notes included in your course.) 

Quick Print Classroom Management Plan 

Chosen greeting method: 
Chosen relationship building activity: 
Class goal: 
Positive behavior identification: 
 

Class goal: 

What does positive behavior look like? What does positive behavior sound like? 

Example: Helping your peers or the 
substitute teacher. 

Example: Appropriate voice levels for the 
activity being completed.  

  

  

  

  

 
Positive behavior reinforcement method: 
Response plan for initial behavior challenge: 
Response plan for repeated behavior challenge: 
Response plan for significant behaviors disrupting the learning of others: 
Response plan for severe behaviors endangering self or others: 
Celebration method: 

 
 

 

 


