
Microteaching Implementation Plan

Activity Directions: On your own, in a small group, or with your leadership team, plan for
implementing and/or improving the practice of microteaching in your induction program.

Step 1: Review the example implementation plan below.

Name and Title: Josie Garrett, Director of Induction

District: Sun Country Unified School District

Purpose: Why do you want to implement or improve microteaching in your induction
program?

Research indicates this practice is highly impactful to improving instruction which our new
teachers need to continually improve and positively impact student outcomes..

Summarize how you intend to do so. I intend to run a small pilot using Insight Advance
feedback with five new teachers and mentors. Following a successful pilot, all inductees,
mentors, and coaches would use the system to support instructional growth.

● What resources do you need?
○ Information from vendor
○ Earmarked funds
○ Buy in
○ Training

● From whom do you need support and/or assistance?
○ District Leadership
○ Tech
○ Other Induction Team Members

● List three steps you can take in the next week to move this initiative forward.
1. Request a demo.
2. Try it myself.
3. Share the pilot opportunity with inductees and mentors by the end of year.

Step 2: Discuss the example.

Step 3: Complete your own implementation plan in the space below.
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Name and Title:

District:

Purpose: Why do you want to implement or improve microteaching in your induction
program?

Summarize how you intend to do so.

● What resources do you need?
○

● From whom do you need support and/or assistance?
○

● List three steps you can take in the next week to move this initiative forward.

1.

2.

3.
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