
Chasing Excellence: 
System of Accountability

Dr. Angela Byrd-Wright, Senior Director of Teaching and Learning
Dr. Cyndee Blount, Chief Academic Officer

Principal Leadership Conference (2C: 11:00 am - 12:25 pm)
Charting the Course: The Continuous School Improvement Journey



Illustrate and synthesize the tight alignment of our 
division’s System of Accountability with the 
standards of best practice criteria as established 
and expressed by the Virginia Department of 
Education and the Office of School Quality

Learning Intentions
1.

Check and connect with colleagues about one’s 
own division’s System of Accountability through 
strategy sharing.

2.



Reflect and Connect 1.0: IllusionsReflect and Connect: What do you see?



Reflect and Connect: What do you see?



Reflect and Connect: Fill in the gaps…What’s missing?



“School improvement is not 
a mystery. Incremental, even 
dramatic improvement is not 
only possible but
probable under the right 
conditions. Things get done 
only if the data we gather 
can inform and inspire 
those in a position to make a 
difference.”

M. Schmoker



Essex County has the highest percentile rank 
since CIP started collecting the data in 2006!

Essex County is ranked 14th in the state when 
looking at rank improvement this year!

Essex High School ranked 14th in gains out of 
all 301 schools in the CIP Consortium!

Our Story, Our Gains, and Our Growth



★ Identify and implement systems, 
processes, and practices at the  
school level that directly impact 
student outcomes

★ Examine artifacts to determine if 
they show evidence of criteria listed 
in the academic review tools

★ Reveal targeted areas for 
improvement to include in the 
school’s Comprehensive School 
Improvement Plan (CSIP)

Linking the System of Accountability 
to the Components of the Academic Review 



ECPS Strategic Plan Goals
ECPS Goal #1: Student Achievement
Essex County Public Schools will engage students in learning opportunities to 
meet the individual educational needs of each student emphasizing student 
achievement, personal aspirations, and college and career readiness that 
prepares students for the local, national, and global economy.

ECPS Goal #2: Highly Qualified Staff
Essex County Public Schools will recruit high-quality staff and retain the 
division’s exemplary workforce by creating an environment where transparency 
and trust are the norm that reflect the community. 

ECPS Goal #3: School Environment
Essex County Public Schools will ensure a fully-integrated approach to safety and security that 
encompasses both the physical environment and the social/emotional needs of students in promoting 
a positive educational culture with community support. 

ECPS Goal #4: Community and School Relations
Essex County Public Schools will promote, facilitate, and enhance partnerships and communications 
between the schools, students, and the community. 



Learning Intention #1a: Instructional Leadership 
Illustrate and synthesize the tight alignment of our division’s System of Accountability with the standards of best practice criteria 

as established and expressed by the Virginia Department of Education and the Office of School Quality

https://drive.google.com/file/d/1Dvve3uBwpK3CbQxXm9Mzoz_cVfmMxaXI/view?usp=sharing


STRATEGY DEFINED
A general direction set for the organization and its various 
components to achieve a desired state in the future. Strategy 
results from the detailed strategic planning process.



Our System of Accountability establishes the processes for monitoring, analyzing, and improving the performance of individuals 
and schools, and as such, it is key to ensuring full accreditation without conditions for ALL of our schools. 

Provides clear expectations to teachers on implementing the 
Virginia Standards of Learning and Curriculum Framework in 
developing lesson plans.

Monitors and provides feedback to teachers to ensure 
implementation and alignment of the written and taught 
curriculum to the Virginia Standards of Learning using the 
Curriculum Framework.

Provides opportunities for teachers to engage in self or peer 
observation to promote collaboration and professional 
growth.

Monitors and provides feedback to teachers on their use of 
professional development learning through a measurable and 
explicit focus on student learning outcomes. 

Monitors the creation and results of assessments to ensure 
alignment, attainment, and proficiency on the Virginia 
Standards of Learning using the Curriculum Framework.

https://drive.google.com/file/d/1hkdhMC05fbdyrHfX-wa-8DtgZVbg3J6K/view?usp=sharing


Provides clear expectations to teachers on implementing the Virginia 
Standards of Learning and Curriculum Framework in developing lesson plans.

https://docs.google.com/spreadsheets/d/1BqbTDK9U1SehXwDtpvg2T1GiYzCj9HFL/edit?usp=sharing&ouid=109829036820957620333&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1BqbTDK9U1SehXwDtpvg2T1GiYzCj9HFL/edit?usp=sharing&ouid=109829036820957620333&rtpof=true&sd=true


Provides clear expectations to teachers on implementing the Virginia 
Standards of Learning and Curriculum Framework in developing lesson plans.

https://drive.google.com/file/d/119H457ERoo4HYnrXOMp50Z_SdbXARFk0/view?usp=share_link
https://drive.google.com/file/d/119H457ERoo4HYnrXOMp50Z_SdbXARFk0/view?usp=share_link


Provides opportunities for teachers to engage in self or 
peer observation to promote collaboration and professional growth.

https://drive.google.com/file/d/19GLDciOS0kX-TaedD--T0bzouExNKTkz/view?usp=sharing
https://drive.google.com/file/d/19GLDciOS0kX-TaedD--T0bzouExNKTkz/view?usp=sharing
https://drive.google.com/file/d/1wZ00cIE8Y1KyvCWYiBP6x5SS0NhiIdnq/view?usp=sharing
https://drive.google.com/file/d/1wZ00cIE8Y1KyvCWYiBP6x5SS0NhiIdnq/view?usp=sharing


Monitors and provides feedback to teachers to ensure implementation and 
alignment of the written and taught curriculum to the 

Virginia Standards of Learning using the Curriculum Framework.

https://drive.google.com/file/d/19GLDciOS0kX-TaedD--T0bzouExNKTkz/view?usp=share_link
https://drive.google.com/file/d/19GLDciOS0kX-TaedD--T0bzouExNKTkz/view?usp=share_link
https://drive.google.com/file/d/1iWTFR-jmTIZ2oQ9kZ_r-9PLk0qnmmBpJ/view?usp=sharing
https://drive.google.com/file/d/1iWTFR-jmTIZ2oQ9kZ_r-9PLk0qnmmBpJ/view?usp=sharing


Monitors and provides feedback to teachers on their use of professional development 
learning through a measurable and explicit focus on student learning outcomes. 

(REMEDIATION CYCLE)

https://drive.google.com/file/d/1GryxAclgINluw_sJqFyTi7psfzv_IYpb/view?usp=sharing
https://drive.google.com/file/d/1GryxAclgINluw_sJqFyTi7psfzv_IYpb/view?usp=sharing


Monitors and provides feedback to teachers on their use of professional development 
learning through a measurable and explicit focus on student learning outcomes. 

(REMEDIATION CYCLE)



Monitors the creation and results of assessments 
to ensure alignment, attainment, and proficiency on the 

Virginia Standards of Learning using the Curriculum Framework.



Elicit and Use Evidence of Student 
Thinking (Active Engagement)

Formative Assessment
Ongoing assessments aligned to the 
cognitive demand of the standards (e.g., 
exit tickets, common assessments, 
student discourse, questioning, checks for 
understanding.  

ECPS
Assessment 

Cycle Exposure and Analyzing Test 
Construction
Students need ongoing exposure tools (e.g., 
Desmos Calculator, Brain Dumps, scratch 
paper, formula sheets, etc.) and to question 
types: Using Statewide Test Results to Guide 
Instruction (Most-Missed Questions PPTs), 
Guided Practice Questions, Just In Time 
Quick Checks, and TestNav8 Practice 
Problems*.

The way we PRACTICE is how we will PLAY!

Data Analysis & Feedback
If you solicit data from students, you have a moral 
obligation to use that data to benefit the students 
from whom you solicited it. It’s not enough to get the 
data – we must apply it to inform our practice (TARP)!



While we PRACTICE, we must MONITOR our PLAYS!

The CAO Team created a Data Warehouse for each school so that administrative teams and teachers can monitor 
student performance data through ongoing self reflection, PLC protocols, and progress monitoring. 

https://sites.google.com/essex.k12.va.us/essex-instruction/data-warehouse/ehs-data-warehouse?authuser=0


Planning for Instruction and Best Practices
Infuses the five Cs (critical thinking, 
creative thinking, collaboration, 
communication, and citizenship). 

https://sites.google.com/essex.k12.va.us/essex-instruction/curriculum-pacing/planning-for-instruction
https://sites.google.com/essex.k12.va.us/essex-instruction/curriculum-pacing/best-practices


In order to be successful and ensure all content is aligned 
consistently our teachers are expected to follow the 
designated instructional model with fidelity. 

Our instructional models, when implemented with fidelity 
ensure that our students experience both a horizontal and 
vertically aligned learning experience from 
school-to-school and from class-to-class.

Instructional Model: Fidelity is Key!



Learning Intention #1b: Classroom Lesson Evaluation
Illustrate and synthesize the tight alignment of our division’s System of Accountability with the standards of best practice criteria 

as established and expressed by the Virginia Department of Education and the Office of School Quality

https://drive.google.com/file/d/1vkj5nS7coD5K2Uqa9xJHHBZSZK31WfQ5/view?usp=sharing


Standards of Learning & 
Curriculum Framework 
The Standards of Learning tell you what 
STUDENTS must know and be able to do.               
The Curriculum Framework tells YOU the    
essential understandings, knowledge, and 
skills, that you are expected to teach.

Lesson Planning &                  
Best Practices
We must make sure our lesson plans are 
aligned with the Virginia Standards of Learning. 
We know that the written, taught, and tested 
curriculum must be aligned to achieve the 
result of excellence in academic performance 
for our students and the ECPS Team. 

Pacing 
Our pacing and curriculum come from the 
Comprehensive Instructional Program (CIP). Our 
weekly pacing guides are derived from the CIP 
pacing overview.  

ECPS
Teaching & 

Learning Cycle Instructional Model 
Our instructional model, when implemented 
with fidelity ensures that our students 
experience both a horizontal and vertically 
aligned learning experience from 
school-to-school and from class-to-class.

The way we TEACH will determine who we will REACH!

#WeAreECPS – Alignment, Results, Excellence



Sample Lesson Plan Template Analysis
Identifies the explicit focus of the lesson aligned to the Virginia 
Standards of Learning and Curriculum Framework Essential 
Knowledge and Skills for both content and cognitive level.

Outlines and communicates objectives to include the behaviors 
students will exhibit to show learning, the conditions under 
which the students will exhibit those behaviors, and the criteria 
used to determine whether learners have met the objective.

Provides ongoing and intentional opportunities for vocabulary 
development within the context of the Standards of Learning.

Draws clear 
connections by 
activating prior 
knowledge in an 
experience that 
engages 
students.

Addresses possible misconceptions, potential gaps, and cultural assumptions in prior learning by 
differentiating instruction using specific resources to meet students’ needs.

Includes a variety of effective 
instructional strategies and resources 
addressing multiple cognitive levels to 
meet students’ individual needs.

https://drive.google.com/file/d/1l-J8tI7rpQzPbvoDiniWkJyihEQ9Hqvh/view?usp=sharing


Sample Lesson Plan Template Analysis (cont’d)

Includes 
formative 
assessment(s) 
aligned to the 
student learning 
objective and to 
the Standards of 
Learning in 
content and 
cognition.

Includes a variety of effective instructional 
strategies and resources addressing multiple 
cognitive levels to meet students’ individual needs.

Checks for understanding 
to inform, guide, and 
summarize learning 
experiences to adjust 
instruction for students 
throughout the lesson.

Incorporates a systematic and fluid 
instructional tiered system of supports.  



Learning Intention #2:
Check and connect with colleagues about one’s own division’s System of Accountability through strategy sharing.

Select the Jamboard Icon to participate in our strategy sharing session→ 

https://jamboard.google.com/d/1NvCYC0WSKS-WOZpHOH_cR2k0y8-b2dmQC6znSUIFgE0/edit?usp=sharing


Complete the 
Conference Survey

Contact Information
Dr. Angela Byrd-Wright, Senior Director of Teaching and Learning
abyrdwright@essex.k12.va.us / Twitter: @abyrdwright

Dr. Cyndee Blount, Chief Academic Officer
cblount@essex.k12.va.us / Twitter: @CyndeeBlount

Division Phone Number: (804) 443-4366

https://docs.google.com/forms/d/e/1FAIpQLScl6E8LFRJLby0_Na_bxNRyuj15DjfisPdqFcOoE8VsJLJFQA/viewform
mailto:abyrdwright@essex.k12.va.us
mailto:cblount@essex.k12.va.us

